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PROGRAM INFORMATION 
AND HIGHLIGHTS 


COUNSELLING 


The service aims to restore, strengthen or develop 
capacity in coping with individual life situations, 
interpersonal relationships, conflict within the marriage, 
or conflict concerning separation or family break-up. 


PROGRAM NEWS: As a result of the On-Site 
process, a major review of the Counselling Program is 
underway and should be completed by the Fall. The 
group counselling program has expanded considerably 
with an improved funding mechanism from the Region. 


CREDIT COUNSELLING 


Credit Counselling assists families and individuals 
that possess inadequate money management skills. Many 
of these clients require the development and monitoring 
of a budget. Some require the intervention of a credit 
counsellor and the establishment of an orderly payment of 
debt program with their creditors. 


PROGRAM NEWS: During 1990/91, the program 
continued to experience massive increases in requests for 
service (144.7% over eleven year average - 66.7% over 
prior year). The financial crisis has reached further up the 
economic ladder as both client debt and income have in- 
creased by nearly 30%. We have managed to keep the 
wait list to four weeks by the addition of part of a credit 
counselling position. Through some innovative program- 
ming and computerization we hope to prevent the wait list 
from growing beyond this unacceptably long time frame. 


EMPLOYEE ASSISTANCE PROGRAM 


The Employee Assistance Program provides 
employees in a given work setting with the availability of 
a professional counsellor who delivers confidential 
services such as information, assessment, referral and 
counselling. The counsellor also provides or provides for 
workshops and seminars on issues related to mental 


health. This program is available on a contract to any 
organization. Family Services will consult with organiza- 
tions who wish to set up an Employee Assistance Pro- 
gram. We will also provide EAP training and orientation 
to supervisors and Union representatives. Development 
of Critical Incident Stress programs and supervisor 
training means that these services are available as well. 


PROGRAM NEWS: Anew EAP was welcomed into 
the agency’s family of services, namely the Brantford 
Children’s Aid Society. Several other local EAPs are in 
negotiation. 


FAMILY LIFE PROGRAM 


The Family Life Program provides five half-days per 
week of therapeutic preschool, utilizing specialized 
personnel. Parents are involved in the preschool program 
in coordination with a parent program that assists the 
parents to identify and improve their child rearing skills 
and behaviour in the following areas: Relationship 
problems, behaviour management, development delays, 
handicapped disorder, physical and emotional 
deprivation, and risk as to child abuse and neglect. 


FAMILY VIOLENCE PROGRAM 


The Family Violence Program aims to provide 
support and assistance to women that have suffered wife 
abuse, and aims to provide support to the children that 
have witnessed this abuse. A limited number of groups 
are also available for assaultive men. 


PROGRAM NEWS: Despite the recent controversy 
over services to men, we remain committed to serving all 
family members, although the priority will continue to be 
services to women and children. We anticipate ongoing 
changes in this program as we seek safer and more 
accountable ways of serving abused women and their 
children. 


HOME SUPPORT SERVICES 
FOR THE ELDERLY 


Under the direction of a professional coordinator, 
volunteers provide friendly visits and companionship, 


telephone support, escort service, community network- 
ing, and advocacy to the elderly. 


SPANISH SPEAKING PROGRAM 


Representatives of the Spanish speaking community 
(specifically, members of the Spanish Speaking Associa- 
tion) and Family Services have discovered a need for a 
broad range of educative, advocacy and counselling serv- 
ices that are not easily accessible due to language and 
cultural barriers. Through the Bridging Initiative, the 
Spanish Speaking Association and Family Services are 
able to deliver or advocate for such services. 


YOUTH RESIDENCE 


The Youth Residence provides residential therapeu- 
tic care for adolescents between the years of twelve and 
eighteen that exhibit serious emotional and/or behavi- 
oural disorders; whose families lack the abilities, skills or 
emotional resources necessary to give them adequate 
support and control, and whose behaviour would be 
destructive to the community and themselves if interven- 
tion were not made. 


PROGRAM NEWS: We have purchased a four acre 
farm property in Flamborough, just north of Greensville. 
Application for re-zoning is moving ahead with positive 
results, and we expect construction of the Family Services 
Child and Youth Centre will start some time in autumn. 
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CONDENSED 1990-91 SERVICE PROVIDED AGENCY STAFF 
FINANCIAL OPERATING STATEMENT (BRIEF SUMMARY) 
Units of Service reported in hours John A. Vedell 
INCOME 1990/91 1989/90 unless otherwise specified Executive Director 
Government Sources $1,963,064 $1,210,346 Anna Allevato Art McLean 
United Way 526,800 498,750 1990/91 Manager of Contract Services Manager of Credit Counselling 
Fees for Service 353,264 356,846 and Special Projects and Financial Services 
Donations/Fundraising 27,706 15,684 TOTAL NUMBER OF FAMILIES SERVED 2,845 
Other 10,002 24,373 P 
FAMILY AND SOCIAL SERVICES Terry Henry Jin Shee 
TOTALS $2,880,836 $2,705,999 AEE: LEDS 
Family Counselling: Child & Youth Services Adult Services 
Counselling Program 5,204 
EXPENDITURES Dundas Family Medical Group 194 
Employee Assistance Programs 2,077 
Personnel Costs $2,372,597 $2,236,039 Family Violence Program 1,097 L. Alleyne-Millette Jean Ingram (Grant) Marian Schorr 
Occupancy 216,739 227,097 Spanish Speaking Program ee George Bilof Rupa Jani Chery] Schure 
Transportation 50,455 46,952 ssa’ 8 Eagerly 444 Stephanie Bissell Brenda Johnson Terry Schwendimar 
All Others 228,090 224,623 Sree abinoien ehents 3,203 Catherine Boyle Denise Jones Janet Scott 
TOTAL $2,867,881 $2,733,833 Pub. Education, Training, Community Services: S. Brewer (Grant) R. Se ais Mary eit 
Family and Social Services Evelyn Camargo Rosemary Langlois Joyce Smith 
SURPLUS/(DEFICIT) $ 12,955 $ (27,834) (exl. programs listed below) 509 Agnes Camden Leah LaRiviere Kristin Smith 
Spanish Speaking Program 120 Frances Charron Mary Long Marty Smith 
Employee Assistance Program 320 Pat Coward R. MacDonald Ingrid Spence 
Family Violence Program 748 Patricia Crane Joan MacRae Doreen Tadros 
Debra Deveau Jason McHattie Joanne Tee 
TOTAL HOURS OF SERVICE Tet Shena Ehler Elaine McLachlan Kamal Ten-Brinke 
Deb Enright Martha McLaughlin Nancy Tennent 
Rae ne a ees 5 See ne ae FAMILY LIFE PROGRAM M. Emmons (Grant) Sandra McMillan Alison VanDuzer 
: The above data is drawn from detai : 
statements audited by Coopers and Lybrand. The ae Parent Groups - client/group sessions 1,558 tee yeas ok eee) paras Bs Welln 
audited statement is available upon request. Pre-School - half days 12,384 Sacre ne ukesyene Mane cme. 
Nicolina Franco Greg Michell Susan Wendt 
CREDIT COUNSELLING 2,460 S. Fisches(Grant) Mary Mills Joan White 
April Gauthier Carron Nisbet Patricia Whitman 
YOUTH RESIDENCE - resident days 2,684 Susan Gennaro Janet Paterson Lois Wildish 
Debbie Giannasi Margaret Paterson Paul Williams 
COMMUNITY SERVICES Christine Gilchrist —_ Fran Pitilli Evelyn Young 
ee Cobi Gilmour-Baiton Geoffrey Reekie Dawn Zivanovich 
Services to individuals, groups and institutions Wanda Hennon Rita Roche 
in the community (All programs, exclusive of Tine Howard 
Family and Social Services above.) 1,280 
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ANNUAL MESSAGE 


from the President and the Executive Director 


dhe event that first entered our minds as we prepared to 
write this report was December’s On-Site Analysis. That event 
marked a significant turning point in the agency’s relationships 
with its funding agencies. A hearty thanks to all that took part, 
in any way, in that five day marathon. 


Thinking about the On-Site leads us to express our appre- 
ciation of the support, financially and otherwise, that has been 
extended to the agency by its principle funding agencies: the 
Ministry of Community and Social Services, the Region of 
Hamilton-Wentworth, and the United Way. Weare in the midst 
of extremely difficult economic times. The funding agencies 
are facing extreme financial requests by service providers and 
the community. The fact that Family Services presses for more 
support does not mean that we are unmindful of these financial 
limitations. We do appreciate what we receive! 


The constraints on resource makes it very difficult for all 
social service agencies to meet the demands exerted by users 
and would-be users of service. People in need move from one 
agency to another only to find they all have excessively long 
waiting periods. In our case, in order to balance our 1991-92 
budget, we have had to drop two full-time counselling positions. 
We have reduced our telephone intake to three and one-half days 
per week. These actions have, of course, affected our ability to 
respond to requests for counselling. A review of our Coun- 
selling Program is underway. Hopefully ways and means will 
be found to maximize service with the reduced number of 
counsellors. 


In reference to demand for service, one service program in 
particular stands out. The intake for Credit Counselling in 
1990-91 reached 66.9% over the prior year, and 144.7% over the 
average for the previous eleven years. 


The Youth Residence Program, housed on Webber Street 
since 1972, looks forward to moving to a newly constructed 
“Children’s Centre” on a four acre tract of land in West 
Flamborough. Hopefully re-zoning will soon be approved. All 
going well, construction will begin in the Fall. This dream come 
true will in large part have happened thanks to a large capital 
grant from the Ministry of Community and Social Services. 


For years Family Services has offered a wide range of 
services to individuals and families in all stages of the 
developmental life cycle. Though users of our services come 
from many ethnic backgrounds, we are increasingly aware that 
we must take into account the changing profile of our commu- 
nity. As cultural diversity increases in Hamilton-Wentworth, so 
must Family Services—Board, staff and services—be more 
representative of and sensitive to the mosaic of cultures that 
exists. George Bernard Shaw once rephrased the golden rule to 
read, “Do not do unto others as you would have them do unto 
you; they may have different tastes.” The application to social 
services is obvious. 


Adoption by the Board of a Strategic Plan (setting out six 
strategic issues and several options related to each of the six 
issues) culminated three years of work by members of board, 
staff and management under the patient tutelage of the Chair- 
man of the Program and Planning Committee, Mel Spencer. 


In concluding, we wish to thank sincerely members of the 
Board for their many contributions to the agency during the past 
year. Their trust in our leadership and their support for the 
agency’s services have been outstanding. We thank members 
of the staff for their continuing dedication to providing quality 
service—directly or indirectly—to the users of the agency’s 


services. 


SS 
Frank Boutzis John A. Vedell 
President Executive Director 


BOARD OF DIRECTORS 
AND OFFICERS 
FOR THE YEAR 1990/91 
BOARD OF DIRECTORS 

Vish Bagal Lesley Russell 
Frank Boutzis Debbie Russon* 
Paul Cannon Sheila Sammon 
Sondra Comett Russell Searle 
Dr. Laurie Cragg Gwynneth Simpson* 
Bob Davidson Jean Squires 
Dr. Martin Johns Mel Spencer 
Dr. Tom Lewis* Gary Tamming* 
Rev. David Linn Michael Valente* 
Dr. Lily Oddie Munro Dr. Wayne Whillier* 
Dr. Jill Pickett* Dave Zych 

OFFICERS AND EXECUTIVE 

COMMITTEE MEMBERS 

President Frank Boutzis 
Vice-President Dave Zych 
Past-President Paul Cannon 
Treasurer Gary Tamming* 
Secretary John A. Vedell 


Finance, Budget & Property 
Committee Gary Tamming*/D. Zych 
Nominating Committee Paul Cannon 
Personnel Committee D. Russon*/B. Davidson 
Program & Planning Committee Mel Spencer 


Public Relations Committee Russell Searle 


MANAGEMENT TEAM 


Executive Director John A. Vedell 
Manager of Contract Services 
and Special Projects 


Manager of Credit Counselling 


Anna Allevato 


and Financial Services Art McLean 
Manager of Child and Youth 

Services Terry Henry 
Manager of Adult Services Jim Shea 


* Resigned during term of office 


